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Challenge
One of the main challenges was the setting up of the activotes. We had some initial technological difficulties. 

Solution
This was rectified very quickly by the support of the Empowered Learning Team.  Promethean now have a clear set of guidelines for the registering and use of the activotes. 

Sharing of the activotes
Our next challenge was the sharing of the activotes amongst classes.  The activotes were so successful that teachers and students were frustrated when they could not have the devices available to them.  

Solution 

Two other sets and an extra Hub was purchased so four classes could benefit from the technology during the academic day and additional In-service was provided to all staff members so the Activotes could be used in all classes from Kindergarten to Year Six, in both class time and buddy time. 
Financial Commitment 
The activotes are an expensive resource but the educational outcomes and enjoyment of learning that it creates validates the purchase of these resources.  

Solution

Following a Parents and Friends Meeting in early Term One, when parents were shown how the devices worked which validated that they were an instant source of creditable assessment, the Parents and Friends Committee proposed to buy two more sets of the Activotes Devices.
Professional Development of Staff

All staff members of Saint Francis of Assisi School had been extensively trained into how to successfully use the Promethean Interactive white boards in the classroom environment; however as the activotes were a new technological device to support the teaching and learning of students at the school, further training was necessary.

Solution

The Leadership Team was given training and support by the Empowered Learning Team and was therefore able to registerer the Activote devises and all the Users in the school, so the technology bought could benefit the learning community as a whole. Staff meetings focused on activote training. 

Educational Benefits

The benefits for both educators and students are beyond comprehension.

The children’s enjoyment of learning using the activotes is high. The activote technology provides instant results and instant information. The strengths and weaknesses of each student’s understanding are instantly highlighted. It is a wonderful assessment tool, and the children love using them. The assessment results can give opportunities of explicit teaching.

The Promethean resources provided on-line for the activotes are excellent providing a range of teaching and learning tools, particularly in Literacy and Numeracy. 

“This is the most fun I have had in maths, EVER!” Maddie (Year Three) Talking about the Activotes

“I know where I need to improve” Josh (Year Five)

“Yes! I Thought I knew nothing in the Religion Test and I got 100%” Isabella (Year 6)
